e .~

BEENDA v E—VITE2E->TWEOHNT?

— 2000 FROFHEKIC AL AMLR —
TE MG -4t Fm

Business Performance vs. Statement by CEOs in Annual Reports
Evidence from Japanese Electronics Industry in noughties

Masaharu Yoshii / Toshiro Kita

ITEC Working Paper Series
13-02
March 2013

ITEC

Institute for Technology,
Enterprise and Competitiveness




BREFEDA v E—ViMTE2ESTNEDON?

— 2000 EROEEEZICH DN —

Business Performance vs. Statement by CEOs in Annual Reports
Evidence from Japanese Electronics Industry in noughties

[FlSAE RS Bty 42 - EES S Wit ge o & —
T —% 7 _X—3—13-02

HEHER, ALFRR
[ SRR TP & BUR B F A SR
Al AR R e B R ARFSER

602-8580 FUHIF LA i LAt XA ) 1 5 LA
Tel : 075-251-3183
Fax : 075-251-3139
E-mail:’kbh1006@mail3.doshisha.ac.jp, tokita@mail.doshisha.ac.jp



F—TU—FK:
TXRARNGN, 7=aT VLR —h A/ X—=Tay IR—=T AU,
F x>V U —H&—_ ambidextrous capability (LLF, MFIEVDHRES))

AXANEOFFEI : i

EEOEMGEE :  HiERE. BT

HE

BENEFRITTHT =27V LR — M2, NAOBEE - BEEZFCHE e, BRIZm
I, T4 A7 e =Ty —(FRAR) & WV BLEN SREANFIZ OV TOREI G R BE
ENTND, FlozhL, BETHEEEDNYNZ ZICHETHUHEBICLE > THZOM®
EOHVREHEMFT D OOBRERERILTLH D, AETIE, ZOT7 =27 VLR —

FRORE Ry FICLDBERANT DA =0, V¥V a—% BREELERO FEE
AWTEST L, £ Z THOWOR TV D HEES, HERHOBREZ ST 2 LIk >TED
TEOREOFMERLHEE L OBBREZHALNICLED LD TH D,

WL LIEEITS AR TRESBEBKORELZBNONTNITL Y hr=7 X
PEETH DN, WERATT 27201 N O DRELITRELSFEMERICL CEEL2RIT D
BACELEDTI242RH L2, 22 CEONEMEIILLTO®EY THho,

IRERBITH DN TV BARZEDIZE ALY T, M&A, Short-term future, IP, Business
model, Originality, Commodity, Software, Cash flow &\ 724 H Y728 s i 2 5%
T HOROF—U — FEEOREC—BMER R bnerolz, FriT, BERT <3, IP
X° Business model (ZDOWTO—EMEN W 212Nz, AN/ S— h T —%2 &R Z AL
Open 7offlfkE R & 7L — 7R ITRE SN D 7 v — X R fGEE O CTRAEIN
TWD RN A BT,
ZHUTK LT, ZE LT A BIF TV D —EOMWAMEEDOS ST, SNBEREE XL HE
J1%0, BEER A N— A LT AERIERE)NCEEE T 5 F — 7 — RICEA L THiRed T\ —
BUEBSFELTND Z EBRHLMNIR ST,
Flo, ZEIZOVWTOREFEDEME VI KT, HARBEDNRKE O I 23HMEIZFRNAT
A

HiEE

ARV E ST R 228 RANL R M IS O 28 AR T il S A 3 TR A/ _X— 3 V& Al e
ET BN ERRROMIIE] (R 21 -~ ik 25 4F) OBk A= T2 DT,

ITEC Working Paper 13-02



BEZDRA vB—VIAIEE-STWVADON? 2000 FERDOBRIEZLIC BN LB

EAER, AEARRR

1. [ZC®IZ

2012 4711 A 10 AfHT o A HEIT ARG O 2 5 B L, FED 2000 A
Mz W) RHLT, BEGHEIICH- 722 v — 7O BEU LD ENEH2FED T
Wo ol EEWM U, o, FHUTHNIDO9 H 14 BOFIHFHEIX [EBEKFO T Y=y
I, AttEARY MMET D70, 3 0ROBTAHE bRIGICHERB A IED Z L 3b)
oz, T T AL KBUFMEROAREEED 5 6, WA HMAICHTET 5281 T A%
B L, S & 3RNc, BRI & LIRS & 5O 1 T AZ AT 2 5HE72, |
LER Tz, 7= L LV TOBRFOMLE BWILD DN RWT 7 LIZ X 2ENTS
DOf/MNZE LT AARO T L7 hu =7 ARFEARZEIL I O 4720 TiEewn, =70/ A 4
=T E D OFEITHFECREMGEE S WO BEEARALL, VXY —70NF Y =y JREED
REfEEELONTND Y =—t, TLERT—AEICRODIF LWL e 20T
S Z R LTy, 2SO BAREE S RT & 5 WITRF T ofmD TR
AR RIZHE N TN D ONBLRTH 5,

WM H 25 & IBM X° Apple, Samsung 13 LVViBi g Em Lan b b, EEE W
IRTIE, RO BAARBEL TR LR NWREELFIZL TWDH T, Dell X HP
LW —t A& EEE L7~ PC A — 51— & Nokia X° Motorola &5 OHEREEEE A — WL, A~v—
F7 087 Ly FOHBOFNI RO NETEEITK > TVD, WHhARE DB
FDOEEN Black Berry THFRIERTH D, IIEEZ Z OO L J1X, 7V AT
B DA ) R= gDV EFEDEDTH D,

DX D AREROWIEEDE OO EIIM DA 5 72 EEEORBEZR DO, AR
Mk DORIER DD, HDHWVIRE T AT AZDOHODOMERDN?  ZhEH LN LK
WEWI DN, ZOMFEOEAOEETH D, ZOMEELMRHT LMY AL LT, K
IETIHIZE A EDORENEERITLTCND T =27 VLR — b, FRHIZDOFDOREH D
BERIIxT DA v E—VIZER LT,

T =aT )V LR— MIBIT OREENOERERMT DA vv—U0F, AifEE DR & H
DALAZEIR D IKY | IWFEFELIREO BFE L TN EZERT 2720 ORE & # - jlllk 2R
FTET TR, TOEKRNRRYMANBFICETEETDLZENE N, 2, BEL T
DB BREZFRLT TV A MZT TR, BE, N—FF—, BAET L THLOUXESE
TEOIRFIHR AT — 7 BV —Th | BEORINEREZ OB 2 2R 501
IEbE LB ThD LN D,

A TIE, ZOEEHAT A v =T % BREHLEOFEELHANTT 2 MR+
HTEIZE ST, BREFEDOEZFCEENBRE A, & HIIIEEOR L & 2
DEBELEOMICED LD REBENFEETHONEZHLNCL LY LT TH D, HiC,

1 ITEC Working Paper 13-02



T, BINRICHESHEADZ LY bu = AFESEE T H5MERNBLEL, NS
REEOTA L THY | OXEREP 7 IBM X° Samsung LT 2 L2k, #
HOFENEHALNICT DI LR A D,

2. T=aT VL iR— b&a_X— 2 LI ERE OB 5 0EkiF 28

T =27 VLR — MOE, RSO - REFEOMGIE, BEICHT, T4 A7 r—Y
¥ —EFHRARR) & WV I BLED LR ENEICOWVTORAEHRIERN/BEH I TWD, £,
HOMHTFIOITIEEBRIZE > THEDOREDOH W ERREZ T 2720 OBEERIGHRIATH
D

T =2 T VLR — MIRELDTNIE 2 DO/— E LR SN TW D, — DI E%f
RFLHEBHAEEREMBEHELTH DL, b —20, by Ayt — FEOMEF,
WMBENEIN 72 ETh D, BIEPEIET — % P00l L, BEIILETELINLD,

EUTIER, 2L DRENPMBHERUNDOEZEIZNZAND L IR TETND, &
HEHON, ROT 4T h=a— AR T, XAT 4 7= a—AETARE ST
DR TEBZRT I EICE > THEREFEOEFEEZES LB, BV a UOfFHEEE W
o [ B OB EME L IR EZDOHRIR LT AT — 7 RAVX =T 2 5 DB EEMR S
NTETND,

T =aT LR MR SN TV DA BT — 2 M&A HFORHE 2D T
T 4T 4 N LI RESHTIL. EEMZRSINAIRETH D . RREF DR T
WD T—RIRT 7 —F Thd, L, REHCLLIREXMITIA vy E—YD L%
TXANT —H EXGIT LTI E N O IR D LD Th 7w, UL, TH, i
72 BREFENE DO FEZIEH L T, MEEDO A vt — FENRFSMBARIL TS F
ZRAT T DR 72 SHIARD T 5 (Subramanian et al., 1993, Abrahamson & Amir,
1996, Bryan, 1997, Smith & Taffler, 2000), % i%. Subramanian et al. (1993) (%, 4%
DEWREIFR CHMWERZZH L TV DLDICR L, EEOELL TW D EEITIHW
FVTH Y HENRBC, FHGEELAZHT 2N S5 2 & 2L Tv5, Smith &
Taffler (2000) I%, 7= A L7z BEDOREHRD A vE—V O, FARBEREHN AL
%5 LTS, Bryan (199713, FRROFHEF T D RN REL DT D LTk
HEEEORICHENRSH D = & #/Rr LTz, £7-, Kohut & Segars (1997) 1%, {KEHDOFE
FEFEORRMEZ TR 26MIcH 5 L 15 L T\ 5, Conaway & Wardrope (2010) 1,
T =aT7 VL AR— RMZEBIT S CSRIZOWNTD CEO O A »E—U RN E V3 ZADOMKGNEIC R
Brhz2bZ thmr LT, 51T, Goel & Gangolly(2012) IIARIERMET — &% OIFE%E
7 =27 /L UAR— NHORRBOBERIOF NG BoF L9 & LTuwab, Kloptchenko, et al.
(2002, 2004) 1% Ericsson, Motorola, Nokia &\ 3 -20Dif{5 BR300 2000 4= & 2001
FEOT =27 VU R— MBI LIMET =20 b HERMITORX v —T DT % X Mi
s R K 0 Rk O 2 THIT D TR Z IR E L TV 5,

ARAFFE & OBE Tl & FRRWAFFRIR, [ T 7 ) v P RFPOWIE S V—T D LT

ITEC Working Paper 13-02 2



HD, WHIE, KEOIRIT 176 170 1990 25 2000 FERAIFEIZ T TOH 15 FERM DT
=2 TNV UR— FPOFRERENTOREED A v — 867 HhERIT, T A M %
TV, Aybt—YOHRICEHEENTWD THKIER) DNTEREEG] (WY Y — A&
Z R T HEEO HBUEE & EEOMBIBRZ 58T LT\ 5 (Yadav, et al., 2007), FHAEX G &
L7oREE, THEKREORITNA v Z— Ry bR U T A~DEEZ XA 9 & LTV DI
HTHY ., HOOSHT T, BEED RG] 2T bH L28TIZ s, EEN
BN EWIIRERMNE SN ERERRATIT TV D, 2L, e RkRIN ) 2R HGE
LTEZELTWADIE "will" 2 TH DI, SEEREEER] TREY Y — A EH )
FERT DHIEOMBEEN G S ZORIIA o ThD L Iclbhd, £/, kg s
L7l 2 DEITIZONWT 15 ENTRTDOT =2 T L LR— FOIUERTETE LT, F—
Zty hELTOREESMHICHMENRFZR - TND,

3. BTDOT L—LT— 27 LS

3.1. g

AT, BE by T DOEZFGTLEARRRI A, & HITIIEEOR LR & 3
e DBMREZFARDTZDDOMELE LT, BENBFERITLTCVNDLT =27 /L LAR— MO
WEZMTA =V RN, F Ea—Zohixtg e Lic, £/, —HOEHEITHON
T, BER—FDO Ly TORX =T bRz 52 & & Lz,

KT T OGE Lz ¥iT, £ 1 IORTHAOT L bu=27 ZAHEDOKFAE
100#THD, LT, TNDHDMEEDHEXZ L LTEED T A3V ThH S KED IBM
B L OEEO Samsung # MM x27-, T&iuX, IBM, Samsung (214 T Apple & Fhfgixt5:
REICMZ D7D THDINR, FOT =27V LR — MIIRERO X v —UNRE
EFNTELT, HEHRET L LT TE o7,

TR G I BALOSRFHEEE 17C 1999 £/ 5 2011 £ E TO 134 TH S 2,

3.2. Tk

BE, B¥EOT =27 VLR — MIZDIZEAEN Web ET PDF 7 7 A MVEATABR
ENTWD, AFETIEIWeb DOHINEL TE 2T =2 T NV LR— NHFOFEEFRMIT A vt
— VRN A Ea— 2TV TINRTIANMERDO 7+ —~ v MTEHL, £
% KH Coder E\W\H) T XA MENTY 7 b =7 THlMrd 5 Z & & L=, KH Coder (FH1E,
SRR R T OO~ KA L7 V=Y 7 o7 ThHY ., BARGELIT TR
SPFEOT XA NOkkx It O N RER T ¥ A h~A =7V — /1L Th %, KH Coder
IZERREREZ A LTV D8, AAFZETIR. £ OREREEZFIH L T, iR A vt —
Y LT Ayt—=Y) O T U AFOFHE, TWRERMBITIZ L D123 £ D BHEED S,
ZLT, Avb—UficiiT o, BIE-OREENR, Mk, B L, SNTRES OO RHE
ERTI -V —FNENRGENDI BT U RADEIGEZFET AL L bIC, F—U— FEEMD
WERAR b T22 & L LT,

3 ITEC Working Paper 13-02



A=V OoHOFIEZFHFRTLEUTOEIITRD
T =a T L LR— hDIE
KH Coder TULELRIEEZ2T ¥ A R 7 4 —~ v b ~DEHL
Ao —VIZEEND BT AN OFHK
TERERMRATIC K D HEE D/ HH
BEOREIZET Dbk 2 Rt Z R T —U— FHORE L ZHUCE S a—T ¢
VT N— IV DPRIE
rFRa—FTy o n—nz@EfL, FEEeRTF -V -2 ah 7T A n
Ze Rt
D Ayvie—vHFoetr T 2AFIBIT REF — U — FEEOHEIE Pi=ni /N ZitH
X —U— FEEM O EEfR %2 HE
ZITHROEHERDIOBMEEOFMEELRE L, DOREROBENEHAHIZTED XD
X —U— RHEORETHD, Yadav, et al., (2007) 1%, BEOFMEE T H7-0DIC
Future focus, External focus, Internal focus & V9 6 ¥ —U — NEEZ R E Lo &
1T>TCW%, f 513 Future focus # 3£ 3 HizE & LT " will "%, External focus, Internal
focus IZDOWTIEER 2 DL H REHGFEEZRE L TWVDHN, HFFOBREXERNHNVENTH D |
HEFEPES IEMEMEICRIT 5 2 &3m0 720, AR T, REREEZRBET 20D F—TU
— FEECBAL, RO LI RBZXFCRELERELITIZ & L LT
1) EFMEEERTI—TU— NEO®RE
EEOEMNZOWTITEE L R AL 7 L — AT — 7 NRE SN TV 5, Mintzberg
(2005) (X, FF HIEY 77 V] OF T, Big~x I AL bx 10 OFIRICTEMIZS)
FLTW LM, BFRTAS ARIZEX S TS B 2713, Poterl980) IZRFE &N D
HRHA & WV o TEAMTREREROR Y Y 2 = Vg, Barney(2001) D2ENE D%
HEBICER L2 ) Y —A— g, X 512 Nonaka(1995) & @ SECI €7 /MICAE S
NHT Ly UR—=RIETH D, APFIETIE, 5D 3 DORBEAFR ZOIMBEREE ~
DO xtinHe J1(Adaptation Capabilities), @#E &4 ~— R & U7 fliffiAliE#E /1 (Value
Creation Capability), @ X HIZZNHDORENZ LV @D D7D DFY - #ILFE S
(Learning Capability) & \X 5 3 DDOBLEMND, £ 3 DX ) e BE/MELALEL 5 5% —
U—REEARETHZEE Lz, ZRHD 3 DORENMOBRIZIK 1 DX HIckT &
MTED,
ek, HEBBROSITICENTIEX, 2 bDFxF—7Y — FEIZI %2, Management,
Strategy, Organization # L T Leadership &\ 9 3R E (2B W THZEICHEDILS 4 D
OHFEZBINT 52 LI2L0, FHOT =27 VLR — RO X vt — T ORS % e
W oz L LT,
2) {EFFEEZRTF—U— FREOER
EERMEEZERTF—U— FEOEHRIZOWVTE, Wordnet3® NTT 2 2=/ —1 3
BHEWF RS (& O B ARGEREE IR 41X HIZIE Web LD Y —F AFEESEZHWT, F— T —
NHEZIZE L, MM & Bt L s T,
ARIFFE T L7 EFRIT OV TIL, Appendix A 1[Ik L7, 21X, 124k Change] @

© 6006

S

ITEC Working Paper 13-02 4



%t CThiE. change 7217 T72 <, shift X° transform % ® 34 DHFELZER L., T HD
HENGENTWDLEYT A% 24k Change] IZOWTRELNTWDHEY TV ATH
5ELTEHEIL TS,

FLEAMIETIE, Vr—7CBITF DAV =T | R°NEC O IC&CJ & 5\ F Samsung
@ [DigitalCompany| &Wo/eEF¥EDHEIET &A% —FTHRTF—7Y— F% Special
Word & L CER LTz,

4. IHTRER LB

4.1. EEMNRBOHS

£ 1ICHIMENGE LIEAARAOKRFT LY br=7 AREEE 10 th& IBM £ LT
Samsung Ot 12 tEDOEEDORFHERE 1999 4FEEN S 2011 £ £ TORAD B EFIEFED
WA RFEZMNHND X T 7 LI b D&M 2 IT7RT, 2B, Z2IK3IFE7 ==
TR — RDFITEAT > TRV Bk TR STV 5 Apple OF ZERIZERE
SE\ZFRR LT,

F & A EDHARMEEDN 2000 £ 5 2001 FED IT N7 /LD, 2008 FEDO VDD S U —
~rvavr, ZLT 201l FORAARREBEROEEZZIT TNDZ LD, HARE
DFRSLNIRE 2 L T2 & Wbt Tz 2002 005 2007 FEIZBWTE 2, v/ 0oX
U a—%ZR< AARBEOEEMRLRITIRE EbHEWVEN % THY | REELET HEED
2N EBRTEND, Ukt L, IBM IEAIEOFHE SR P OIE & A ET 15%Hi
%, LWVERCIT 25% 2 BT EENGE~—27 LTS, £, @AlT L ek, A~
— b7 DTS T2 5 Samsung AT R E VOO T IE 10%
UL EOFISHEZER L T 5D, S 5122003 40 iPod #7KLLKE, iPhone, iPad & 7. CHilt
2t v MEZHIZEY H LTV 5 Apple @ 2004 FELUEOFITR R OE ST H 2 RED &
HDONH 5,

AAB¥EOFTH, Whd Y=y Y=— U¥—TOFERLHIL, HEE
DRGEEA =X v /v - Va—D X A TOEEMITBA A2 RO EL T,
EROWRBIEN DD Z &b R THIN D, FEIC, EILD 2011 AFERFIZIBW TR, H ¥R
RN~ A T AELIANTEFE 3 1L E ZDOMOEEOFE VIR TN D,

4.2. R¥EFEEZRETI—U— REEOHBUEE

F 4121999 FFEMNS 2011 FEEE TORKEDT =2 T LV LR— DA v E—VI2H Db
NHX—U— FHEOHBUBHE OV L 2 OEERAZR~T, £, SO EREROF
B L IEHERAE SR LTz,

—fRHC, HBUBEE RS VT Y, REFILTOX—T — FEHOEWRT 2R EES 2 E
FLTWDORTHY, Fo, FEEFEEN NSV, 20T LD RnEns Z Lick s,
T, 13 FERICEL b oo — T — FEEOBFAIIE, TOREITED L S ks
AT ER L TR0 ST & 5,

5 ITEC Working Paper 13-02



L2L, 22TH) DEBELTENRTNERLR2VWI LRH D, Thid, AR
MR BNWEDOF—U— FEEICB T2 ENMEDNIZNE W IEETH D, HD
FEE O EWVHBURE CBIN - HEEDR . 2L OFEE T bh et v X
INRGE, TREEDEIIICEZDLRE RO, RFETIE, s hEREO—BMED
IR LE L, S THRAMGE Lz 1999 FEN D 2011 FEETO 13 F/D H
LA 7 U EE R OENF — U — FEHIRTICHEENT 2 L ORI L L bIT, EiEoFx—
U — N OHE 2ROF—U — NI T 53—t 7 — U b RPITR LI 6,

IS DFRERND R A TL 2 BAEEDMBERIZOWTOERIIREITHED Z & & LT,
TR Em & BARMZE L IBM, Samsung DI TRE < B IO TRL
TR ELET D,

O A ERE A~ %HSEE /) (Adaption Capability)
IBM LIS DA EIT AR Future 12 BT 5 5Ll A IEFIZ L\, IBM I3ARKIZ1T Tl <,
18 2 "Past"CEE " Today" lIZ DWW T H 22 D @ —k 7 — U TR b T b,
HAREZED"Ecology" 12 B3 2 B E VY,

@ RE&ERE~N—R L& LAMfEAERE /1 (Value Creation Capability)
Innovation (ZB89 5 idik i, Samsung, H:Z, IBM DJEIZE VY,
IP, Business model (28 L Tix. IBM #[R< HHIE 7 LAIERFITRKE W,
HAOFERA—D (RSP YV=v2r,6 Y=— v¥—7) & Samsung |% Product
differentiation 7> Product oriented (Z B89 5 ik 23272 Y 5V, Canon, Ricoh % [d]
BRTh o,
Samsung & ¥ ¥ — 7" Originality B OEEN R,
Commodity (ZBAL T, ®AREOHETa L AX  MIEALTWSHDIE, IBM,
Samsung, HZ D 3tLTH 5,
Software {299 % Fiif Tl Samsung <Cfhid H AEZEIZH A, IBM BN Z DMK L7 L
DX THEEOL T TV D,
NEC, & i@, HXZED H KD EEH A — 13 Solution & System (K IZIEH (2B
D&,
H ARAEZE1E Profit (2B 2 BI.LEE 13D TREVAY, Cash flow (IZ2WTiRIZ & A EBIO
MDIENEHIZHRZ D,

@ 4 - (ke /) (Learning Capability)
IBM %< EEFEWILFERTHY | Must 21T & A EEFHK L TWL,
Change, Sustaining, Speed & W9 HHICHOWWTIFEHALE BHBEICS KL TNDHZ LN
5,
Learning (B9 2 5 L OHEEIZENZ E/m RV, 1T, IBM, Samsung, H .
WALV AT MIERLTNWD T, ZOMOAARPZEZ, BHE B 2 o—EHIIR
T 5,
Corporate culture {22V TDE LB Z DL IBM, Samsung, B0 34:TH D,
Httizxl4 25 HA (Confidence) D L, IBM, Samsung, ¥ v —7, % /D
44ETH D,

ITEC Working Paper 13-02 6



8 (Employee) 22\ T, IBM & YV =—0OF KAEERE,

Open Innovation [Z2OWTIE, 1FE A EDRENELEZFEF-TWDH LI THY, b &
t IBM X° Samsung (2 672V ELW, LivL, £D— T, Closed Innovation (Z
BILCH., HARBEDOTRHEE LG, IBM, Samsung @ Closed Innovation (ZE9 %
FOIRAEE D3R D TRV DIZ L RERSE © T E WD A DL D,

AAAEFED 2 2 MR (Cost cut) (2B 20D THEL ., REDOT 7 LM E~
DRIEDEHEN B D,

4.3. ¥—U— RHOILEBELR

BCHALDOEFER LI O A v 2= IZ8 b D ¥ — U — FHEOILERR A =T,
Hﬁk%m@ ZDOX—U— FHEOHBBEENENZ &, HEBREMHSHRARVE, i
BRARNZ L 2R LTS, T OEERREZ ST 2 Z LI2k - T, 1999 5
2011 AEF COMICENENMIZER L CE0EZUTOLIICHEML, BRTHILNT
x5,

INTFY =T
i85 % ik L2 220U E L 72 B S S RRGERI AR O 1 2 & 0 5 BERITTR VS, £ D72 O
RELTUX, FBOAEY— T v 7ax MIBIZOW Th T2 it 5T D D&
THMARMIZZ Ly,
M&A 13K ORI 2 7372 0 Bk L TV D28, M&A 1K D FEEIL RO S &
WD BLRIZZ LU,
RS EICB N THIERD I NV —TNTOWEIZE EFE D | MR LB ZIAATEA—T
IRRRR S AT AEBEL X D L0 ) BES N,
A R_N—=T g AT apgin i FIc R o TE L < BT g
N REERNLEY YV a—a s —EZANENI FElklTH 50, HEHTH D,

V=
=R EGLEULZ IR LT 5D,
ANy FEEADOAEY — RO I NI MESGED 71 % L78i# L T\ 5,
IN—THNIZHA LMk~ A M TH D,
rua—rVigw—oy MBI 2B/T7 7 U FIIIWELZICHERH D,
ZADOE T HXAET N EEHEL TV D,
2—FDTATAZANEEZ, B 52540 P FNREEROED LA, ER]E#
(2 L2MTHOIL TR0,
RIZER DSBS B IC TR,

Ty —7
ENAOTHIZT, AV —UroEILS /RS THAaL LI &
T apgih oy a— )V R EAR,

\5«
rﬂ]ﬁ
rHi

SR,

7 ITEC Working Paper 13-02



TNLISMIFER B BARMEDR Z LW,

NEC
Open Innovation #{EH L, A — FEDOH LT —EAFFETHAL LI &) ERIT
BUBND, LHLZORMBELEDOZALTH 70, FEOERIHED 2R
& D,
IR Ny NOTZOOHGRILH 553, PEEUEED 7 ORI AW,
HANO~2T A FOH Y T BRI KT D,
Y VT YT KT B HROEMS T B,
A ) R_R=va )= UIEIBRT D002

[EERE]
B X, PR,
FreI R & Rl Ik Aig 2 5k L T g
AR EE DT OD~Y R T A M AT Y L LTV 5,
¥k, AV F VT 4, IPICEERH D,
~ =7y M ERR LTCEMBERAZER L CTOWDR, R /7e—XThob,
H 7
ra—r\x—ry NeEW LA —T U TAY =T 1 REABE 2 S LTV D A8,
ORI, RIS 7 0 — X TN —TREEHERFLE D & LT 5,
FRR SO L 0 HARROMER I LT D,
i g R =% A DAY/ N CE= 4 4121 AN AN
B YR AT VTS AR,
A ) _X—3 3 b Social DEERDIEFITH RV TN D,

e
P—EREFENTEIME LM Z A —T 4l a— L iGIcffii3 5 Z Lo &
DRI EAC D72 £ 5 &0 ) BRUIIHAMEIC R > TV, ZD072HIz, K2 A M
EPES AT AEREE L LD E L TWAZ LA,

7272, DSBS TIOWIRIR DI E N D Z & N4 — DR,

ZZEE
HINIZEIE DT Th D &2 Wl 2 7,
Lo & LR~ 1A MZEY, 7 a— Ui A B — R4 £ Tkt
L& &) BB,
HBRA T TROVAT AE TR ALY FEETHGICER L2 T IR 5720 80
D ERR D IR,
L, R0 FIEI a— R AT ARAR— R,

ITEC Working Paper 13-02 8



IP SO D M&A DHERE L | F A X— R LT E VR AET VO,
FoRLFnicksarar vy o 2~0&HES,

/v
AT RN E R R EEE GO — b~ — y N TR EE T 5 2
LICHEZR > TV 5,
~—7 v MamoOREH R E B % TERIL,
a A D 72 D O,
VYa—varh—uv2MbOdIict—T A ) _X— 3 OV TR,
PEFEB & ARSI BREME DS =V,
HBAFSRICxF Yy v a 78 —0E &2 7 E—/,

) oa—
Rtk R 2 45m LT a8, BARAY R H 0 A O FRIR 13D 720,
PE L BRES - HANBHISICEE T A R B AR TERY,
BRI, A v B—ITARIE DS,

IBM
MGHMOEL 2 E 2T, A= VREBEO T TOV— v At & #iitE,
7ra— L LTORE,
FreI R 2 X 2 558 b, Flig, Frvia7m—,
IPIZBIT2Y =Ty 7oL IBM 7217,
A7 AVER U ARER—RZ LT E VR AET NV E A, R,
M&A & HEEIIHRATTSE 270 < Eilk, FEROR b HE MR,

Samsung
Ta—NLHGTOE YR ALHTOA Y Y7 2 IZBIE,
~—y PR B LAY —T 4 724 7 X— 3 U CENL, ZNFRE IS
DIRMWD EDFEZ T,
a7 ar T R FRNY —H Ty T,
EVXAETINEN—R, YT b, =R, VU a—a DT AHEM,
M&A 1% IP 15D 7= %,
NS 2 B L 7 S ERUR O TR,

5. MRS 2 D AAEIED RN

51. Avb—IIZBiT5 &ML &EME
FADOFRERNS—RLTHLZ &%, IBM & AARBEL O—EMHOEBENTH S, FRC,

9 ITEC Working Paper 13-02



IBM OSMTERBEXTIGC AR /10, R &R A ~N— X Lo ifEAIERE /I BE T 2% — T — R
B L TOT L3N 0 D2 L5,

IBM O¥EENEM L~V TEZELTNDEND, AyvE—UICb 7 LRENL N ) TN
LT LW, THIUE, EELOE LR TIUEN T 720 BARMZES F I EE
BEIZORND A v =V EEVFEIT R TUINTRWE T Th D, T74bb, 7L
WA Y=V 2EDRT TOWDENRL00 2, IBM IFLE L TRV LU TO R & 5235
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1. TR AR

Name of Firms

Panasonic, Sony, Sharp, Mitsubishi, Toshiba, Hitachi, NEC,

Japanese Firms B )
Fujitsu, Canon, Ricoh

Foreign Firms IBM, Samsung
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# 2. Yadav, et.al,

(2007) DEFE

External Focus

Internal Focus

Customers Competitors Organizational
Customer Competitive Organization CEO
Customers Competitiveness Organizational President
Consumer Competitor Reorganization Vice-president
Consumers Competitors Management Vice-presidents
Buyer Compete Retire Director
Buyers Competition Retired Directors
Market Peer Retirement Officer
Markets Peers Employee Officers
Market-place Companies Employees Subsidiary
Marketplace Banks Staff Subsidiaries
Communities Firms Stakeholder Diversification
Position Stakeholders Diversify
Positioning Board Diversified
Positioned Manager
Managers

#%3. ¥—U— FFEOREE

Adaptation Capabil

ity

Value Creation Capability

Learning Capability

Stock market
M&A

Withdrawal

Past

Today

Future

Long-term future
Mid-term
Short-term future
Global

Emerging country
Domestic

Social responsibility

Ecology

Innovation

Diversification
Tech oriented
Market focus
1P

Business model

Cost-leadership
Product oriented
Service oriented
Originality
Commodity
Hardware
Software

Solution & system
Sales and revenue
Profit

Cash flow

Core & Concentration

Product differentiation

Will & Active
Must & Passive
Change
Sustaining

Speed

Learning
Entrepreneurship
Corporate culture
Confidence
Special words
Founder

Top management
Employee
Performance oriented
Open Innovation
Closed Innovation
Growth
Investment

Cost cut
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Appendix A : ML ERT HF—V— NHEOERR

*Will & Active
will | hope | want+to | proactive | aggressive | progressive | eager | eagerly |

aggressively | progressively | willingness | willing

*Must & Passive

must | should | havetto | hastto | necessary | need+to | had+to

*Change

change | shift | revolution | revolutionary | transform | transformation | reform |
reformation | restructure | restructuring | remake | remaking | reorganize |
reorganization | alter | convert | fluctuate | metamorphose | moderate | modify |
mutate | remodel | restyle | shift | transform | transmute | vacillate | vary | veer |

regeneration | re-position | reposition | reestablish | rebuild | re-build

*Sustaining

sustain | sustaining | sustainability | sustainable | stable | stability | keep |
maintain | continue | continuous | continuously | tradition | traditional |
traditionally | legacy | legend | legendary | hold | keep | remain | stay | constancy |
constant | consistent | consistently | consistency | invariability | monotony |
permanence | stability | uniformity | year-on-year | consecutive | consecutively |

year+on

*Past
past | before | ago | yesterday | days+gone+by | days+of+yore | former+times | old |

last

*Today
now | today | present | recent | recently | nowadays | current | existent | existing |
extant | immediate | instant | timetbeing | thistday | theset+days | day-to-day |

everyday | every+day

*Future

future | forward | will | shall | going+to | ready+to | want+to | hope+to | progress |
advance | advancing | towards | toward | hereafter | outlook | prospect |
time+to+come | approaching | coming | destined | eventual | expected | fated |
forthcoming | impending | in+the+toffing | later | prospective | subsequent | to+be |

totcome | ultimate | unborn | tomorrow | new & generation | beyond | next & decade
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| new & period

*Long-term future

long-term | long & term | long & period | longterm | prospects | prospective

*Mid-term

medium & term | mediumterm | midterm | mid & term | mid-term | medium-term

*Short-term future
term & ( short | near ) | next & year | short-term | coming & year | year-on-year |
year & on & ear | before & too & long | some+day | some+time | half-year & term |

half+year+term

*Core competency & Concentration
core & ( business | capability | competence competency ) | concentrate |

concentration

*PDiversification

new & (business | market | field | area) | diversification | diversify | diversity

*Tech oriented
development | develop | research | R&D | technology | technological | technologically

| technical | technically | engineering | design | high-tech | tech | invent | invention

*Market focus
market | user | customer | marketing | client | need | requirement | demand |

consumer | buyer | purchaser | shopper | end+use

*Innovation

innovation | innovative | innovate | innovator

*Open innovation

open & innovation

* Learning

learn | learning | study | studying | knowledge

*IP

IP | intellectual+property | patent | know+how | know-how
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*Business model

business & model

*Product differentiation

valuetadded | new & (technology | product | value) | high & ( performance | capacity
| potential ) | high-definition | high+quality | high+end | high-end | highend |
state-of-the-art | state & of & the & art | wide-screen | wide+screen | high+speed |
high-speed | advanced | four-primary-color | easy-to-use | ease-of-use | easy-to-access
| functionality | design | reliability | cost+performance | fine-tuned | fine & tune |
quality | high & ( density | precision | performance | resolution | fidelity ) | clear &
image | ( multi | multiple | many | rich ) & function | lightweight | ultra | brand |

award+winning

*Cost-leadership

cost & ( competition | competitive ) | low & price | productivity | ( decrease | minimize
| minimization | reduce | reduction | reducing | cut | cuts | cutting | save | low |
competitive ) & ( cost | process ) | efficiency | effectiveness | efficiently | supply &

chain | supply-chain

*Open Innovation

open | collaboration | collaborate | partner | partnership | joint | alliance | transfer
& technology | transfer & IP | introduce & technology | introduce & IP | licensing |
joint & venture | co-development | codevelopment | co+development | NEC-Mitsubishi
| NEC-Hitachi | spin & off | spin & in | third+party | third-party | outsourcing |
outsource | cross+licensing | cross+license | tie & up | tie & with | co & ( financing |

producing | produce | finance )

*Closed Innovation

subsidiary | in-house | inthouse | group | cross+fertilization | black+box | black-box
| blackbox | vertically & integrated | vertical & integration | group-wide | group+wide
| company-wide | company+wide | cross & ( company | organization | function |

divisional ) | corporate & group

*Speed

speed | speedy | agile | agility | quick | fast | acceleration | accelerate | celerity |
expedition | fleetness | haste | hurry | momentum | pace | precipitation | quickness |
rapid | rapidly | rapidity | rush | swiftness | velocity | expeditious | express | fleet |

hasty | headlong | hurried | immediate | nimble | timely | in & time | on & time | to
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& time | well-timed | well+timed | well & time | up-to-date | up & to & date

*Originality

original | originality | ( world | industry ) & ( leading | first ) | cutting+edge |
cutting-edge | world+class | world-class | one-of-a-kind | one & of & a & kind | (only
& one ) | never-before-imagined | never & before & magined | never & seen & before |

never-seen-before | frontrunner | front+runner

*Commodity
commodity | commoditize | open+model | modular | modulization | modularize |
modularization | commoditization | standard | standardization | standardize |

standardized

*Growth
grow | growth | stretching

*Investment

invest | investment | funding

*Cost cut

cost & (cut | reduction | reduce | decrease) | lay & off | restructure | restructuring

*Sales and revenue

revenue | sales | earning

*Profit
profit | profitable | income | profitability | ROE

*Cash flow
cash & flow

*Product oriented
product | production | manufacturing | production | mono | turn+out | manufacture |

manufacturer | produce | monozukuri | MONOZUKURI | craftsmanship

*Hardware

hardware | appliance

*Software
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software | application

*Solution & system

solution | system

*Service oriented

service

*M&A

M&A | acquisition | acquire | merge | merger | repurchase

*Withdrawal
withdraw | withdrawal | (asset | factory | plant | business ) & sale | business & ( quit

| stop | transfer ) | repurchase | dispose | disposal | sell-off | sell & off

*Global
global | international | world | overseas | globalize | globalization | world-wide |

non-Japanese | non & Japanese | globally

*Emerging country
Asia | China | Chinese | India | emerging & country | Brazil | BRICs | Vietnam

Thailand | Asian | Taiwan | Thai | Indonesia

*Domestic

domestic | (Japanese | Japan ) & market

*Top management
CEO | CFO | COO | president | chair-man | chair & man | chairman | chairperson |

chair & person | toptmanagement | management & team | board | top & management
*Employee
employee | engineer | manager | designer | researcher | team | teamwork | worker |

human & resource | IBMer | ibmer | IBMers | ibmers | colleague

*Performance oriented

performance & oriented | performance-oriented

*Stock market
stock & market | stock & price | shareholder | share & holder | share & hold |
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investor | stockholder

*Corporate culture
DNA | culture

*Confidence
company & ( leading | top | world | excellent | excellence ) | team+work |
one-of-a-kind | one & of & a & kind | world & (class | lead | leading | level ) | No & 1

| top & (level | class) | novel | number+one | Nobel

*Entrepreneurship
entrepreneur | entrepreneurship | startup | start-up | starttup | start-ups |

venture+fund | incubation | incubate

*Founder

founder | Konosuke & Matsushita | Ibuka | Morita | Inamori | Nagamori | Kazuma
& Tateishi | Tokuji & Hayakawa | Koichi & Tsukamoto | Iue & Toshio | Akira &
Murata | Namihei & Odaira | Kunihiko & Iwadare | Takeshiro & Maeda | Tanaka &
Seisakusho | Takeshi & Mitarai | Goro & Yoshida | Saburo & Uchida | Takeo & Maeda
| Kiyoshi & Ichimura | Naoki & Suzuki | Genzo & Shimadzu | Ishida & Saijiro |
Hiroshi & Yamauchi | Fusajiro & Yamauchi | Yomo | Kurakichi & Ohmiya |
Schichizaemon & Yuasa | Masao & Horiba | Naoki & Suzuki | Thomas & Watson | Bill
& Hewlett | Dave & Packard | Gordon & Moore | Robert & Noyce | Koo & In-Hwoi |
Koo & In & Hwoi | Lee & Byung-chull | Lee & Byung & Chull | Cecil & Green | Erik &
Jonsson | Eugene & McDermott | Patrick & Haggerty | Paul & Galvin | Joseph &

Galvin

*Special words

life+style | lifestyle | dream | joy | fun | C&C | inspiret+thetnext | E&E |
quality-of-life | quality+of+life | one-of-a-kind | one & of & a & kind | (only & one ) |
DigitalCompany | Digital & Company

*Social responsibility

social | society | citizenship | citizen | Kyosei | kyosei | CSR

*Ecology
( power | energy ) & ( efficient | efficiency | saving | save | reduce | reduction |
decrease | clean | create) | Eco-Products | eco-products | ECO | eco | Eco | green |

ecology | environment | environmental | environmentally | ecological | earth &
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friendly | low & carbon | recycle | recycling
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